Texas Education Agency

Standard Application System (SAS)

... . 20142017 Texas Title | Priority Schools,Cycle3d = . = =
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, FOR TEA USE ONLY
Section 1003(g) Write HOGA (T} hars:
Grant period: August 1, 2014 - July 31, 2017. Pre-award costs permitted from
grant preliminary award date to July 31, 2014,
Application deadline: | 5:00 p.m. Central Time, May 20, 2014 . Tiece dale stamp here. Tn:
Submittal Six complete copies of the application, at least three with criginal o = =
Information: signature (blue ink preferred), must be received no later than the s B T ey
aforementioned time and date at this address: = = iz
Document Contral Center, Division of Grants Administration v . “:; i
Texas Education Agency S m S
1701 North Congress Ave L e
Austin TX 78701-1494 oy ~ )
Contact information: Shayna Ortiz Sheehan; shayna.sheeshan@tea.state.tx.us; ' g = z
(512) 483-2617

Part 1: Applicant Informatlon

GCrganization name Vendor ID # Mailing address line 1
Dallas Independent School District 3700 Ross Avenue
Mailing address line 2 City State ZIP Code
Dallas TX 76204-

County- US Congressional
District# Campus number and name ESC Region#  District # DUNS #
057905 358 Barbara M. Manns Academic 10 30 075086347

Center
Primary Contact
First name M.I. Last name Title
Charles H Chernosky Executive Director—Federal

and State Accountability

Telephone # Email address FAX #
214-872-6445 cchemosky@dallasisd.org 972-794-3589
Secondary Contact
First name M.I. Last name Title
Joshua Gamboa Principal
Telephone # Email address FAX #
214-932-7300 jgamboa@dallasisd.org 214-932-7301

Part 2: Certification and Incorporation

i hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with aii
applicable federal and state taws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreement.

Authorized Official:

First name M.1. Last name Title
F. Mike Miles Superintendent of Schools
Telephone # Email address FAX #
A73. ai=- 3dds IS MLESFM@dallasisd.org 0726253002 (Lyseks)
Signature (blue ink preferred) M Date signed
<= 29 1 519) w0 -
&é' RFA #701-14-109; SAS #185-15 e 10f 76

2014-2017 Texas Title | Priorty Schools, Cycle 3
\}M 701-14-109-061



Texas Education Agency Standard Application System (SAS)
iy the legally responsible party may sign this application.

Changes on this page have been confirmed with: - On thls date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 2 of 76
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Texas Education Agency

Standard Application System (SAS)

County-district number of vendor ID; 057905358

[ Amendment # (fd“r amendments only);

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment,

2014-2017 Texas Title | Priority Schools, Cycle 3

Schedule Application Type
# Schedule Name Now Amended
1 General Information 54
2 Required Attachments and Provisions and Assurances N/A
4 Reqguest for Amendment
5 Program Executive Summary
6 Program Budget Surmmary
7 Payroll Costs (6100)
8 Professional and Contracted Services (6200)
9 Supplies and Materials (6300)
10 Other Operating Costs (6400)
11 Capital Qutlay (6600/15XX)
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
18 Responses to Statutory Requirements
18 Equitable Access and Participation
Changes on this page have been confirmed with: Cn this date:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 3 of 76



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: | Amendment # (for amendments only):
Part 1: Required Attachments
The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance
By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and

require a separate certification.

X Acceptance and Compliance
1 certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
5 | certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.
X | certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/femail {circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15 Page 4 of 76
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Texas Education Agency Standard Application System (SAS)

'5’":"tﬁre ;"""Attachments and Provisions anci;'Assurances

County-dlstnc number or vendorID 057905358 ’ 'IAmendment#(for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certlfy my acceptance of and compllance wsth aII program-spemﬁc prowsmns and assurances listed below.

The apphcant prowdes assurances that |f It receives TTIPS funds to serve one or more campus that it WI|| ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus

1. would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federai funds.

5 The applicant provides assurance that the application does not contain any information that would be protected by

" | the Family Educational Rights and Privacy Act (FERPA) from general release to the public.
The LEA provides assurance that it will meet the following federal requirements:

A. Use its Schoo! Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
| and Tier |l school that the LEA commits to serve consistent with the final requirements.

B. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section |ll of the final requirements in
order to monitor each Pricrity or Tier | and Tier Il school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Il schools that receive school
improvement funds.

3. C. Ifitimplements a restart model in a Priority, Tier | or Tier Il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section |li of the final requirements.

4 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.

" | Department of Education, including its contractors, or the Texas Education Agency, including its contractors,
If the LEA/campus selects to implement the turnaround medel, the campus must implement the following federal
requiremants.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent; and

5. 2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

Changes on this page have been confirmed with: Cn this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 5 of 76
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Texas Education Agency Standard Application System (SAS)

County—dtstnct n'-u.'r'nber ﬁ'rm\}é'n&o;llj: — T 7| Amendment#(
Part 3;: Program-Specific Provisions and Assurances
# Provision/Assurance

E. Adopta new governance structure, which may include, but is not limited to, requiring the school to report
to a new “turnaround office” in the LEA or SEA, hire a “turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability,

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

5. G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

|.  Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement.
A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

6. reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schoals for which achievement data are not yet available.
B. A grant for school closure is @ one-year grant without the possibility of continued funding.
If the LEA/campus selects to implement the restart model, the campus must implement the following federal
requirements.
A. Convert or close and reopen the school under a charter school operator, a charter management
7 organization (CMO), or an education management organization (EMO) that has been selected through a

rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.
B. Enroll, within the grades It serves, any former student who wishes to attend the school.
If the LEA/campus selects to implement the transformation model, the campus must implement the following
federal requirements.
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing coliections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this maodel,

8. have increased student achievement and high schoo! graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development {e.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for prornotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

L For TEA Use Only - . .

Chahges on this page .I.'lave béen confirmed with: On this dale:
Via telephonefax/femail (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 6 of 76
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Texas Education Agency Standard Application System (SAS)

i Attachments and Provislons and Assu

'Count'y-district%number C.J.I.' vendorlD o ' 'A'rhend'mahf # (forarnendments onl'y).:

Part 3: Program-Specific Provisione and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies. _ _

(A} Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learing time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4. Providing operational fiexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (3) or more priority schools, may not implement the Transformation Model in more than 350
percent of those schools.

10.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individualfoffice will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

1.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
improvements in Education Conference, and sharing of best practices.

12.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level, and guide instructional decisions by teachers for individual students.

14,

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turmaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

CH.'.a'hges on this page havé"bééh' oonﬁﬁﬁéd with On this date:

Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15 Page 7 of 76
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Texas Education Agency Standard Application System (SAS)

Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A. Numbear of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enrollment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

1. Locally developed competencies created to identify teacher strengths/weaknesses

1. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:
RFA #701-14-108; SAS #185-15 Page 8 of 76
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Texas Education Agency Standard Application System (SAS)

Request for Amendment

| Amendment # (for amendments only):

.'.County-'dlstnct nufﬁber oF .vendt;r ID:
Part 1: Submitfting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494. _

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512} 463-7915.

The iast day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
Previously Amount Amount New Grand
* Schedule # Colect Approved Deleted Added Total
Budget

1. | Schedule #7: Payroll 6100 $ 3 $ 3
2. | Schedule #8: Contracted Services 6200 3 ¥ S $
3. | Schedule #9: Supplies and Materials | 6300 $ $ 3 $
4, | Schedule #10. Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay ?g?&/ 5 $ $ $
6. | Total direct costs: $ $ 3 $
7. | Indirect cost (%) S $ $ $
8. | Total costs: $ 3 ¥ 3
Changes on this page have been confimed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15 Page 9 of 76

2014-2017 Texas Title | Priorty Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

County-dﬁinct number or vendor D — l Amendment #s("ﬁial-'ram.e'h&ménts'Bn_l.y). |
Part 4: Amendment Justification
Line # of Schedule
" Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5,
8.
7.
T . ForTEAUseOnly
Changes on this page have been confimned with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff parson:

RFA #701-14-109; SAS #185-15
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Texas Education Agency \ Standard Application System {SAS)

County-district number or vendor ID: 057905358 \l Amendment # (for amendments only):
Provide a brief overview of the program you plan to defiver. Refer td the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
For Dallas 1SD, there is a need to close our current school, Barbaragwanns that addresses the needs of overage
secondary students. The district desires to close its current site and enroll the students in other schools in Daltas ISD
that are higher achieving or create new schools. Currently there are 8,229 middle school students who are considered
over aged, Our current facility addresses the needs of a small number of those students and is inadequate and ill-
equipped to accelerate their learmning needs. This grant will attempt to plan for closure of our current site along with an
intensive review of options to address the current situation.

Improve Academic performance:

- Convene a team to develop plans to close Mann's and enroll students who attended the school in other
higher achieving schools within the district or explore new sites to serve student neads.

- Identify a team to evaluate the current academic performance of 8™ grade students district-wide.

. Establish the criteria that identify an 8" grade student as over-aged and identify 8" grade students who fi
the criteria as defined by the planning team.

. Evaluate the status of current over age 8" grade students and all overage students district wide.

- Evaluate the design flaws of Mann's Academic Center that impede the academic progress of over aged 8"
grade students in DISD. (e.g. performance, school culture, expectations, teacher performance, facilities)

- Establish a policy context for closure.

- Establish clear procedures and decision criteria for closure and reassignment.
- Plan for transition and implementation of closure and reassignment.

- Develop communication plans that communicate the urgency of the situation.

- Design a program to address the needs of the identified over-age 8" grade students and ail over aged
student’s district wide.

- Prepare and support transition for key stakeholders.
Increase use of quality data to inform instruction:
. Research and evaluate tools that can be integrated with the current student data management system.

- Design and develop a diagnostic instrument to assess student academic deficiencies that impede student
learning.

- Design and develop a means to personalize the instruments so that a plan can be made to meet the
individual needs of the students.

Design a means to evaluate progress of students based on their personal plan.

or TEA Use Only
te:

Changes on this page have been confirmed with:

On this da
Via telephonefax/email (circle as appropriate) By TEA slaff person:
RFA #701-14-100; SAS #1B5-15 ‘ Page 11 of 76

2014-2017 Texas Title | Priorty Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

Increase Leadership Effectiveness:

Increase learning Time

Increase Parent/Community Engagement

Improve School Climate

Identify a tool that will provide real time data so that plans can be modified based on gains and losses.

Establish a committee to research effective practices and models of successful overage programs.
Research and identify characteristics of effective leaders for over aged models

Develop and design a hiring system for highly effective leaders of over aged programs and models.
Establish a system to recruit and incentivize effective leaders.

Research effective leadership training to promote academic excellence, positive behavior and social
emotional support and refationship building.

Research effective academic acceleration programs that increase time on task hybrid learning resuiting in
increased achievement.

identify modified calendars for successful accelerated programs which may include flexible teaching
schedules.

Develop an accelerated timeline for instructional implementation

Prepare a timeline for an evaluation system to track progress of pragram implementation or needed
modifications.

Develop a community focus group to evaluate the need to implement an acceleration model for the district.

Solicit input from parents, community members, faith based organizations, central staff, administration and
teachers

Hold public informational sessions
Create instruments to collect community data via — district, campus and community surveys
Deveiop a timeline from closure to reopening

Design a system to reach parents of over age students or identify a student advocate to support students
who are on their own

Develop a program to determine and assess the needs of kids with kids

Develop an instrument that will be used to collect data from students

Identify focus areas for the instrument: What motivates them to come to school, what challenges have
hindered them, what outside resources do they need

Research and identify resources needed to support students that have been identified as over aged (food,

Changes on thisﬂ p'ége ﬁéve héén conﬁrrﬁed witﬁ: T Onthlsdate
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 12 of 76
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Texas Education Agency

Standard Application System (SAS)

 Schedule #6-—Program Buddet Summary
County-dlstnct number or VEﬂdOf ID: 057905358 | Amendment i (for amendments oniy)
Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)
Project period: August 1, 2014 — July 31, 2017. Pre-award Fund code:
costs permitted from grant preliminary award date to July 31, 276 '
2014.
Budget Summary
Class/ 1-Year 1-Year 11'.1::'"
Schedule # Title Cbject | Program Admin Budaeted Pre-Award
Code Cost Cost Cge @
ost
Schedule #7 | Payroll Costs (6100) 6100 $608,573 $ $608,573 3
Professional and Contracted
Schedule #8 Services (6200) 6200 $170,000 $30,000 $200,000 $
Schedule #9 | Supplies and Materials (6300) 6300 $50,000 $ $50,000 $
Schedule #10 | Other Operating Costs (6400) 6400 $90,000 3 590,000 3
Schedule #11 | Capital Outlay (6600/15XX) e | 3 $ $
Total direct costs: | $918,573 $30,000 $848,573 3
Percentage% indirect costs (see note): N/A $16,763 $16,763 3
Grand total of budgeted costs (add all entries in each column). | $918,573 $46,763 *$9865,336 %
Administrative Cost Calculation
Enter the total grant amount requested: $965,336
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $48 266
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1 Year 2

Year 3

3-Year Total Budget Request

$965,336 $

$

*$

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

i e e i For TEA__Use Only R
Changes on this page have been confirmed with: On this date
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency

Standard Application System (SAS)

%100)

benefits costs):

County-district number or vendor |D: 057905358 Amendment # (for amendments only):
Estimated | Estimated
# of # of
Grant
Employee Position Title Pr.;sc::)l;ns Pg:gt{i)oo/ns Amount APre-
: * | Budgeted ward
Grant Grant
Funded Funded

Academic/instructional

1 | Teacher 5 5
2 | Educational aide $ $
3 | Tutor $ $
Program Management and Administration

4 | Project manager 1 $82,757 3
5 | Project coordinator 4 $272,916 $
6 | Teacher facilitator $ §
7 { Teacher supervisor 3 $
8 | Secretary/administrative assistant 1 $42,541 $
9 | Data entry clerk $ $
10 | Grant accountant/bookkeeper 3 $
11 | Evaluator/evaluation specialist $ 3
Auxiliary

12 | Counselor $ $
13 | Social worker 1 $61,462 3
14 | Community liaison/parent coordinator $ $
Other Employee Positions

2% | Title $ $
22 | Title 3 $
23 | Title $ $
24 Subtotal employee costs: | $488,870 $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $ $
26 | 6119 | Professional staff extra-duty pay $30,000 $
27 | 6121 | Support staff extra-duty pay 3 $
28 | 6140 | Employee benefits $89,703 $
29 | 61XX | Tuition remission (IHEs oniy) 5 $
30 Subtotal substitute, extra-duty, benefits costs | $119,703 $
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, $608,573 $

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the *Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 057905358 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider,

_ Grant
Expense Item Description Amount Pre-Award
Budgsted
Rental or lease of buildings, space in buildings, or land
6269 Specify purposs: - $ 3
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) $100,000 $
Specify purpose: Marketing materials for new sites, communications
a. Subtotal of professionai and contracted services (6200) costs requiring specific $ $
approval:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose ;’ uhlf gcrl;nlft Amount Pre-Award
Budgeted
1 $ $
2 3 $
3 $ §
4 ] $
5 $ 3
6 ] $
7 [ 5 $
8 B 5 $
9 $ $
10 ] $ $
b. Subtotal of professional services, contracted services, or subgrants less than $ $
$10,000:
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000
Specify topic/purpose/service: Internal Services [ [J Yes, this is a subgrant
Describe topic/purpose/service: Research and Evaluation (District) to evaluate program, services, and activities of
the TTIPS Grant
Grant
Contractor's Cost Breakdown of Service to Be Provided Amount | Pre-Award
Budgeted
1 | Contractor's payroll costs: | # of positions: 1 $30,000 $
Contractor’s subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials $ 3
Contractor's other gperating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: | $30,000 $
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-f)lsi';r'i.ct. Number

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: [ [1 Yes, this is a subgrant
Describe topic/purpose/service:

Contractor's Cost Braakdown of Service to Be Provided Grgrl:tdg:::{t’mt Pre-Award

Contractor's payroll costs: | # of positions: $ $
2 | Contractor’s subgrants, subcontracts, subcontracted services $ $
Contractor's supplies and malterials $ $
Contractor's other operating costs $ 3
Contractor’s capital outlay (allowable for subgrants only) 5 $
Total budget: 3 5

Specify topic/purpose/service: [ ] Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor’s payroll costs: I # of positions: 3 3
3 [Contractor's subgrants, subcontracts, subcontracted services 3 §
Contractor's supplies and materials 3 5
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 3 3
Total budget: 3 $
Specify topic/purpose/service: [L] Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions: $ 3
4 [Contractor's subgrants, subcontracts, subcontracted services 5 3
Contractor's supplies and materials $ 3
Contractor's other operating costs $ 3
Contractor's capital outlay (allowable for subgrants only) 5 3
Total budget: $ 3
Specify topic/purpose/service: [J Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor's Cost Breakdown of Service to Be Provided Budgeted Pra-Award
Contractor's payroll costs: # of positions: 3 $
5 | Contractar's subgrants, subcontracts, subcontracted services $ 3
Contractor’s supplies and materials 3 $
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subgrants only) $ 3
Total budget: $ $
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System {SAS)

County-District Number or Vendor D: 057905358

)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service:

[ ] Yes, this is a su

bgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions: 3 3
& |Contractor's subgrants, subcontracts, subcontracted sefvices 3 3
Contractor's supplies and materials $ 3
Contractor's other operating costs 3 $
Contractor's capital outiay (allowable for subgrants only) 3 3
Total budget: $ $
Specify topic/purpose/service: [ | Yes, this is a subgrant
Describe topic/purpose/service:
Grant Amount
Contractor’'s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions: $ $
7 [ Contractor's subgrants, subcontracts, subcontracted services 3 ¥
Contractor's supplies and materials b 3
Contractor's other operating costs $ $
Contractor's capital outlay (allowable for subarants only) $ S
Total budgst: $ $

Specify topic/purpose/service:

[J Yes, this is a subgrant

Describe topic/purpose/service:

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: # of positions: 5 $
8 | Contractor’s subgrants, subcontracts, subcontracted services % 3
Contractor’s supplies and materials 5 3
Contractor's other operating costs $ 3
Contractor’s capital outlay (allowable for subgrants only) $ 3
Total budget: 3 $
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $30,000 $
costs requiring specific approval: '
b. Subtotal of professional services, contracted services, or subgrants $ $
less than $10,000:
¢. Subtotal of professional services, contracted services, and subgrants $100,000 $
greater than or equal to $10,000: '
d. Remaining 6200—Professional services, contracted services, or $70.000 $
subgrants that do not require specific approval: '
(Sum of lines a, b, ¢, and d) 3-Year Grand total $200,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Expense ltem Description

Technology Hardware—Not Capitalized

Grant

# Type Purpose Quantity g::t B?Jr:;:t';td Az:aerd
1] compues | Ko e MR ome | o | s2om
6399 Research teams will need to be able
2 Printers to print rz;;%rt; ;?r: t;duot‘i:;unmen’tation 8 $1,000
3 Laptops/Tablets For use when te\filg;tz are making site 8 $1.500 $36,000 $
4 5
5 3
6389 | Technology software—Not capitalized 3 $
6399 | Supplies and materiais associated with advisory council or committee $5,000 $
Subtotal supplies and materials requiring specific approval: | $ $
Remaining 6300—Supplies and materials that do not require specific approval: $9,000 $
3-Year Grand total: | $50,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

- Schedule #10—Other Operating Costs (6400)

Couniy~D|stnct Number or Vendor 1D: 057905358

| Améndment number (for amend ments only)

Expense Item Description

Grant
Amount
Budgeted

Pre-Award

6411

Out-of-state travel for employees (includes registration fees)

Specify purpose:

Research closure models in Colorado, Minnesota, and lliinois
Professional Development for.

Data-Driven Instruction--Marzano

Classroom Management

Cultural Proficiency

PBIS

Lead Forward

Tumnaround Schools Conference

Model Schools Conference—Washington D.C.; Florida
TESOL

$80,000

6412

Travel for students (includes registration fees; does not include field trips). Specific
approval required only for nonprofit organizations.

Specify purpose:

6413

Stipends for non-employees (specific approval required only for nonprofit
organizations)

Specify purpose:

6419

“Travel for non-employees (includes registration fees; does not inciude field trips):
Specific approval required only for nonprofit organizations

Specify purpose:

6411/
6419

Travel costs for executive directors (6411); superintendents (6411}); or board
members (6419): Includes registration fees

Specify purpose: Research closure models in Colorado, Minnesota, and lllinois
Professional Development for:

Data-Driven Instruction—Marzano

Classroom Management

Cultural Proficiency

PBIS

Lead Forward

Turnaround Schools Conference

Model Schools Conference—Washington D.C. ;Florida

TESOQOL

$10,000

6429

Actual losses that could have been covered by permissible insurance

6490

Indemnification compensation for loss or damage

6490

Advisory councillcommittee travel or other expenses

6499

Membership dues in civic or community organizations (not allowable for university
applicants)

Specify name and purpose of organization:

6489

Publication and printing costs—if reimbursed {specific approval required only for
nonprofit organizations)

Specify purpose:

For TEA Use Only SRR _— S
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Texas Education Agency Standard Application System (SAS)

Subtotal other operating costs requiring specific approval: $ $
Remaining 8400—O0ther operating costs that do not require specific approvat: $ $
3-Year Grand total: 80,000 $

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11-—Capital Outlay (6600M8XX)
District Nurmber or Vendor {D: 057905358 | Amendment number (for amendments only
15XX is only for use by charter schools sponsored by a nonprofit organization.
Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted

County- ).

6669/15XX—Library Books and Media (capitalized and controlled by library)
1] [ NA | NA |
66XX/15XX—Technology hardware, capitalized

Wi~ OB [N

10
11
66 XX/15XX—Technology software, capitalized
12
13
14
15
16
17
18
86 XX/ 5XX—Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66XX/15XX~—Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | 3 $

3-Year Grand total; $ $

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor |D: 057905358

"] Amendment # (for amend ments only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understandlng the population to be served by this grant program.

exp.

Total enroliment: 130
Category Number Percentage | Category Percentage
African American | 49 37.7% Attendance rate 94.0%
Hispanic 77 59.2% Annual dropout rate (Gr 8-12) DNA%
White 1 0.8% Annual graduation rate (Gr 9-12 DNA%
E_conomically 119 91.5% STAAR / EOC met 29'13_stgndard. reading / ELA 0%
disadvantaged (standard accountability indicatar)
;‘;;‘;Eg n'f'zﬁ:l_sph) 50 38.5% Students taking the ACT and/or SAT DNA%
ggg;prggig 760 17% Q;fcr:gteg:;)m score (number value, not a DNA
Average ACT score (number value, not a DNA
percentage)
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage || Category Number Percentage
African American | 8 80.0% No degree 0 0%
Hispanic 0 0% Bachelor's degree 5 50%
White 1 10.0 % Master's degree 4 40%
Other 1 10.0% Doctorate 1 10%
1-5 years exp. 3 30.0% Avg. salary, 1-5 years exp. 46002-47839 | N/A
6-10 years exp. 0 0% Avg. salary, 6-10 years exp. 47839-51307 | N/A
11-20 years exp. 5 50.0% Avg. salary, 11-20 years exp. 52174-57316 | N/A
Over 20 years 2 20.0% Avg. salary, over 20 years exp. | 57316-65541 | N/A

r TEA Use Only.
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Texas Education Agency

Standard Application System (SAS)

#12—Dem

& 'Be_ e

LCoﬁnty-dlstnct number orvéndorib‘. 057805358

— [ Amendment #

r amend

; co_nm

ents 6nISJ)":'

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,
projected {o be served under the grant program.

School Type

K 1

2

3

4

5 6 7 8

9

10

Lk

12 | Total

Public

130

130

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

130 130
Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
projected to be served under the grant program.
School Type (:';’_':) K|1|2|3|a|5|6|7|8]9]10]1]12)]Tota
Public 10 10

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

10

2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 0579056358 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need"” defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
‘participants (including stakehoiders) In'the needs ‘assessment process: Response‘is limited to'space provided, front side
only. Use Arial font, no smaller than 10 point.

In order to design a plan to meet the needs of individual students and rectify a system that is failing to accelerate students to rejoin
their cohort, the comprehensive needs will focus on the following areas: Improving academic performance, increase the use of
quality data to inform Instruction, increase leadership effectiveness, increase learning time, increase parent and community
engagement, improve school climate and increase teacher quality. The district currently has one campus, Manns's Academic
Learning Center, to serve over aged g™ grade students district wide. The 2013 enroliment for Mann's is 130 students with an
average daily attendance of 82% or less.

Grade Enrolled 1 year behind 2 years behind 3 years behind
Total Middle 31,939 6934 1190 105
g™ 11,429 2778 711 232
Total 43,368 9712 1901 337

Currently the data indicates that there is a high number secondary students attending non-magnet or alternative schools identified as
overage (see below):

Top 5 Middle Schools

(st # overag swdoms

Top 5 High Schools

e
LA 3
1?6 351
“Commstock M5 " 167 B Adame M5 381

verage age 14.62 to 14.55 Average age 18.28 - 17.97
To meet the needs of students who are behind their cohort and have not been successful in a traditional classroom setting. With
key personnel and a systemic means to monitor student progress set clear boundaries, provide structure and consistency, reduce
recidivism and assist campuses with index 4. The students served by index four are ail students, the 7 race/ethnicities, Special
Education and ELL. More importantly programs will equip schools in accelerating students that are one year behind their cohort.
The district core belief “With our help, at risk students will achieve at the same rate as non-at risk students®, is reflective in such
practice.
Problem description — According to index 4 system safe guards, the district must address graduation rates below 80% (four year) or
85% (five year) for any disaggregated student group meeting minimum size criteria. Currently in the Dallas Independent School
District the following are numbers for students who are considered over age and behind in credits in DISD:
Expected Outcomes:

»  Systemic means to identify and serve students who are over aged g’ graders

»  Systemic means to monitor and track academic performance so that students remain on track for graduation
= Systematic means to deliver individualized accelerated curriculum
= Systemic data tracking system to input real time data that is compatible with district technology

*  Engage parerds in academics, acculturation, advocacy and area support

VChanges on this page have been confirmed with:

On this date:

Via telephoneffax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-109; SAS #185-15

Page 27 of 76

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

Standard Application System (SAS)

"County-district number or vendor ID: 057905358

Hl Amendment #”('fbr amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

# identified Need

How Implemented Grant Program Would Address

Student data reveals that the students enrolled at
Barbara Manns Academic Center are not successful
and are not on target to graduate from high school
with their designated cohort.

The grant would allow for the creation of a team to
evaluate the design flaws of Mann's Academic Center that
impede the academic progress of over aged 8" grade
students in DISD. (e.g. performance, school culture,
expectations, teacher performance, facilities). it would
also allow the team to develop plans to close Mann's and
enroll students who attanded the school in other higher
achieving schools within the district or explore new sites to
serve student needs.

Student attendance data reveals an urgent need to
increase attendance for academic success.

The grant would allow a team to research and identify
resources needed to support students that have been
identified as over aged (food, shelter, childcare,
transportation, health care etc.) It would also help to
Identify focus areas: What motivates them to come to

2 school, what challenges have hindered them, what outside
resources do they need?

Student achievement data reveals that there is a The grant would altow Design a program to address the
need to strengthen students’ academic performance | needs of the identified over-age 8" grade students and all
across all conte‘nt:i. STAAR results from Spgng ‘3013 over aged student's district wide, It would also allow for the
were as follows: 0% passed the ELA testand 27% design and development of a diagnostic instrument to
passed Math . . .

3 assess student academic deficiencies that impede student

learning.

r TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

- hedul _ -
County-district number or vendor ID: 057905358 | Amendment # (for amendments only):
Part 1; Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
The district level coordinator will serve as a support and liaison to the campus in the school
District improvement process, and serve as a key member of the district leadership team responsible for
Coordinator of | overseeing district-level accountability and conducting perfermance-based monitoring
1 School interventions. This person will, have expertise in planning, implementing and managing
* | Improvement improvement efforts at the campus and LEA level, successful leadership and management
(DCSI) experience, Invested, has a direct line of contact with the superintendent and other critical
(required) district personnel and supports all components of the Texas Accountability and Intervention
_System.
The project manager will plan, direct, and coordinate all activities of the TTIPS grant to
ensure that goals or objectives are accomplished within prescribed time frame and funding
. parameters. This person will oversee the project coordinators to ensure that ali data is
o | Project collected and reporis are accurate and are submitted in a timely manner. Furthermore, this
Manager person will serve as a direct liaison between principal, project coordinators, committee
members, and executive director and/or district officials.
The project directors would responsible for creating and leading the committees that would:
establish a policy context for closure; establish clear procedures and decision criteria for closure
and reassignment; plan for transition and implementation of closure and reassignment; develop
communication plans that communicate the urgency of the situation; design a program to
Project address the needs of the identified over-age 8" grade students and all over aged student’s
3. Coordinators district wide; prepare and support transition for key stakeholders. There would be a project
coordinator for each of the following areas: Data Management/Technology; Facilities/Sites;
Transportation; Curriculum and Instructional Best Practices. The project coordinators would
report directly to the project manager
The administrative assistant VV would assist the TTIPS grant manager with the development and
Administrative | INPut of the grant; assist in the monitoring of the grant funds; maintain budget reports, files, logs
4. Assistant and budget transfers; and process supplemental pay forms as it relates to the grant.
The grant financial clerk will maintain and report accurate and timely financial data for the TTIPS
Grant Financial | 9rant; place orders, and receive goods.
5 | Clerk
The social worker will provide support for high need students focusing on services inclusive of
assessment, counseling, and behavior management. This person would also work with the
committees to help develop a program that will assist overage students with all their academic,
6. | Social Worker | social and behavioral needs. In addition, this person will act as a resource for developing
resources for “kids who have kids".
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Texas Education Agency Standard Application System (SAS
Texas Center for District & School Support (TCDSS) will serve as the external provider to the district in the closure

process. Additionally, they will provide targeted technical assistance to build the school's capacity for school
improvement.

ESC 10 wil also be used to assist with professional development offerings to teachers and administrators.
External providers were selected on their proven track record of providing quality and research based strategies for staff
and professional development as evidenced by a positive result in student achievement.

For TEA Use Only

'Changes on this p'ége have been confirmed with:

On this d.at.é..
Via telephone/ffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-156 Page 34 of 76

2014-2017 Texas Title | Priority Schoals, Cycle 3



Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 057905358 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization cutrently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
adjusted when necessary and how changes are communicated to administrative staff, teachers,
embers of the community. Responseis limited to space provided; front ‘gide only. Use Arialfont,

Dallas 1SD Evaluation and Accountability wiill assign an evaluation specialist to administer, collect, and analyze
assessments for each of the specified critical success factors. This evaluation specialist, and other E&A staff as
needed, will be responsible for monitoring and analyzing all relevant aspects of the grant implementation. The
evaluation specialist will ensure all required data collection is being gathered, both through existing data collections
and through data collection process that will be implemented for the grant. Additionally, as future prioritles and
needs arise, the evaluation specialist will determine what addition data Is needed.

The evaluation specialist will also be responsible for analysis of collected data In order to produce interpretable
resuits. This type of analysis will include, but is not limited to, relevant statistical calculations to show effectiveness,
qualitative analysis and interpretation of data, and compiling data into concise reports for relevant stakeholders.
These reports will include analysis, where relevant, of historical trends of the critical success factors in the campus,
current evaluation of the grant implementation, where there has and has not been improvement In the campus, and
what changes may be needed for additional improvement. The evaluation specialist will be the main author of these
reports, but consult with other E&A staff as needed.

In addition to these monitoring activities, the evaluation specialist will hold regular meetings with Federal and State
Accountability and relevant campus staff to disseminate information from the evaluation of the grant and help
interpret results. The evaluation specialist will also determine what additional information the Turnaround Office
needs in order to have a complete and detailed understanding of the grant’s implementation and effectiveness, as
well as coliecting additional data that is need to facilitate improvement. As additional concerns and needs arise, the
evaluation specialist will conduct additional evaluations and reports as needed. The E&A department will ensure that
the Federal and State Accountability is getting the needed data and support in order to effectively implement and
improve the grant during the grant lifetime.

The campus project managers will provide additional reporting as needed or requested by Federal and State
Accountablility. This could Include onsite observation, interview of staff by project managers, and following student
academic progress. The Turnaround office will be responsibie for all Federal and State reporting of grant
implementation and improvement, inciuding evaluations provided by the E&A department. Federal and State
Accountability will have the responsibility of using evaluations from the E&A evaluation specialist and campus project
managers to adjust the grant implementation as needed to ensure continuous improvement
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Texas Education Agancy Standard Application System (SAS)

County-district number or vendor ID: 057905358 | Amendment # (for amendments only)
Part 4: Sustainablility and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that ali
project participants remain committed to the project's success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use

Arial font; no:smaller than 10 point: = =

The sustainability plan will focus on three areas: systemic change, refocusing resources, and researching additional
grant funds.

Systemic Change

The Assoaciation for Educational Communications and Technology (AECT) Council on Systemic Change states
“effactive, lasting change must be systemic; that is, it must reflect the interrelationships among education's
stakeholders and subsystems. We also understand that it is often neither practical nor necessary to change the
entire system at once--only to ensure that its old and new components relnforce rather than undermine one
another.” (http://ide.ed.psu.edu/change/systemic-change-how.htm). The campus reform and Intervention strategies
implemented by the grant will be designed to result in systemic changes to address the instructional and managerial
needs of the school.

John Leslie Patton Jr. Academic Center and DISD will continue its implementation of a systemic means to serve the
high percentage of secondary students who are over aged and behind in credits. Teachers will continue to study and
analyze data to guide instructional planning and design. Administrators and Campus Instructional Leadership Team
will continue to implement Learning Walks, classroom observations, teacher conferences, and other relevant
initiatives to help teachers grow as professionals and experts in their field.

Refocusing Resources

The principal will meet with campus stakeholders and central staff to discuss a strategy to refocus general operating
and entitlement resources to support sustaining successful components of the school Improvement intervention
project,

The principal will allocate resources to sustain programs that are very much essential and critical to student
achievement. The principal will continue to partner with higher education entities such as the University of North
Texas, Texas Woman’s University, and El Centro College to offer college readiness experiences and dual-credit
courses. In addition, the principal will continue to partner and seek additional partnerships with community
businesses and faith-based organizations to support the goals of the campus. Likewlise, the principal will use the
partnerships with these stakeholders to seek outside support in the form of grants, scholarship, student internships,
work pragram, and volunteer opportunities.

Researching Grant Funds
The campus and division will work with the district’s Special Revenue Funds Department to identify federal, state,
and foundation funding to support the project.
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Te_;xas Educat_iq_n Agenc

County-district number or vendor |1D: 057905358
Part 4: Sustainability and Commitment {cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side oniy. Use
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Texas Ec__!u_cation Agenc Standard Application System (SAS

County-district number or vendor ID: ] Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

# | Evaluation Method/Process ~ Associated Indicator of Accomplishment
Responsible closure of current 1. | All students who currently attend Manns will be successfully placed in
school appropriate schools for the next year.
2. | Current staff will receive clear communication and support during the
1. transition to closure.
3
Qualitative methads for 1. | Qualitative methods such as interviews, focus groups, and case studies will
stakeholder input be used to determine the currently unmet needs of over-aged students in
Dallas ISD.
2. | Community input surveys will be used to help design the most appropriate
2. model for the needs of the community.
3.

Research and literature review 1. | A school leadership and campus staff recruitment and retention model will
be developed, based on best practices for overage programs.

2. | A curriculum and accelerated schedule will be developed based on
3. stakeholder input, literature review, and best practices of established
successful overage programs.

3. | Diagnostic and evaluative tools will be developed to track the unique
measures of overage student progress and success.

. r TEA Use Only
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |ID: 057905358 Amendment # (for amendments only):
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, inciuding achievement results and attendance data. How are problems with project delivery

“to be identified snd cofrectad throughout the project? Describa:how the district will 'modify its-practices-or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Dallas ISD Evaluation and Assessment will assign an evaluation specialist to oversee collection and analysis of data
relevant to the model's critical success factors. The evaluation specialist, in collaboration with relevant E&A staff, will
prepare interim and final evaluation reports, including process and outcome data. E&A evaluation staff will consult with
the Federal and State Accountability, the DCSI, and relevant program management to interpret results as needed to
ensure continuous program improvement,

Data collection methods will be composed of the following elements:

o The specialist will use district databases to collect demographic and academic data from students at the
specified campus. Academic data will include STAAR and STAAR EQC performance, college-readiness
indices, indicators of the student’s progress toward graduation, and other relevant measures. Due to previous
uses by other departments, this academic information is automatically compiled and uploaded into the district's
network, which the evaluation specialist will have access to.

« The Evaluation and Assessment department develops and distributes the Classroom and School Effectiveness
indices on an annual basis. The campus rates and percentiles will be upioaded into a dataset that the
evaluation specialist will have access to. '

« A report on MyData Portal will be submitted to the evaluation specialist by the technology department monitoring
those systems.

Data will be disaggregated in the following manner:

» The evaluation specialist will create reports concerning each critical success factor when the relevant data for
each measure is collected. Depending on the particular items, the specialist will create these reports on a
semester and annual basis.

» Federal and State Accountability and the Campus Project manager, as well as any other relevant stakeholders
will have access to upload reports to a district network location that will be accessible.

e As needed, the evaluation specialists will be available to make necessary presentations to relevant
stakeholders.

This data collection and disaggregation process will be continual throughout the implementation of the grant, with regular
meetings with Federal and State Accountability and other stakeholders to make sure and other stakeholders have the
most current, accurate data and how that data can be used for improvement. In addition, the evaluation specialist will
make sure that E&A is collecting the needed data and, if needed, introduce additional data collection procedures that
Federal and State Accountability and other stakeholders request.

or TEA Use Only
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 057805358 | Amendment # (for amendments only):
Part 1: Intervention Model to be Implemented - Indicate the model selected by the LEA/Campus for implementation.

[0 Transformation

[ Turnaround

B Closure

[] Restart
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID:

[ Amendment # ('for'”amendrnents only):

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Transformation
Requirement

Strategy / Interventicn

Begin Date
MM/ YY

End
Date
MM/YY

Improve
Academic
Performance

Strengthen the
School’s
Instructional
Program

1. Use data to
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency Standard Application System {SAS)

County-district number er vendor |1D: | Amendment # (for amend ments only):
Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date
Transformation Strategy / Intervention MM/ YY

Requirement

1. Use data to A
identify and

implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade to the next
as well as aligned D.
with State
academic
standards. E.

End
Date

CSF Turnaround
MM/YY

Principle

2. Promote the A,
Increase continuous use of
Use of Inl}frfn% 2 fntfacégn student data (such
Quality Data as from formative,
to Inform interim, and B
Instruction summative ’
assessments) to
inform and
differentiate
instruction in order | C.
to meet the
academic needs of
individual students.

TEA Uso Only
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Texas Education Agency

Standard Application System {SAS)

County-dustrict number or vendor 1D:

— | Amendment# (fgr amendments oniy).

Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Transformation
Requirement

Strategy / intervention

Begin Date
MM/ YY

End Date
MM/ YY

Increase
Leadership
Effectiveness

Providing
strong
leadership

1. Replace the principal
who led the school prior
to the commencement of
the transformation model.

Provide name and date of hire for
principal or date of anticipated
replacement:

2. Use rigorous,
transparent, and
equitable evaluation
systems for principals
that take into account
data on student growth as
a significant factor as well
as other factors such as
multiple observation-
based assessments of
performance and ongoing
collections of professional
practice reflective of
student achievement and
increased high school
graduations rates; and
are designed and
developed with teacher
and principal involvement

Definition: Student growth
means the change in
achievement for an
individual student
between two or more
points in time. For grades
in which the State
administers summative
assessments in reading/
language arts and
mathematics, student
growth data must be
based on & student's
score on the State’s
assessment under
section 1111(b)(3) of the
ESEA. A State may also
include other measures
that are rigorous and
comparable across
classrooms.

A

orTEAUseOniy ——
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should aise be included.

Federal Begin Date
Transformation Strategy / Intervention MM/ YY

Requirement

3. ldentify and
reward school
ieaders who, in
implemanting this
model, have
increased student
achievement and
high school
graduation rates
and identify and
remove those who,
after ample
opportunities have | ¢,
been provided for
them to improve
their professional
practice, have not
done so. D.

End
Date
MM/YY

Turnaround

CSF Principle

Increase Providing strong

Leadership leadership
Effectiveness 4. Give the school

sufficient A
operational )
fiexibility (such as
staffing,
calendarsftime,
and budgeting} to
implement fully a
comprehensive
approach to
substantially
improve student
achievement
outcomes and
increase high
schoo! graduation
rates. D
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Texas Education Agency

Standard Application System (SAS)

County-dlstrlct number or vendor 1D:

):

— |' Amendment # (for amendments only

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Turnaround

CSF Principle

Federal
Transformation
Requirement

End
Date
MM/YY

Begin Date

Strategy / Intervention MM/ YY

1. Establish schedules | A.
and strategies that
provide increased B
leamning time (using a )
longer day, week or

year) C.

2. Provide additional A
time for instruction in
core academic
subjects including
English, reading or B
language arts, ’
mathematics, science,
foreign languages,
civics and government,
economics, arts, C.
history, and

geography.

3, Provide Additional A
time for instruction In
other subjects and
enrichment activities
that contribute to a well
rounded education, B.
including, for example,
physical education,
service learning, and
experential and work C
based leamning )
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional A
time for teachers to

collaborate, plan, and
engage in professional B
development within '
and across grades and
subjects. c

Redesighed

Increase School Calendar

Learning
Time
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Texas Ed _ _ Standard Application System {SAS)
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
' Federal Begin Date End
CSF T';rr?:;ﬁ:d Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
1. Provide ongaing
mechanisms for
family engagement
’;:::::? Ongoing Family
and Communi
Community Engagemenfy 2. Provide ongoing.
Engagement mechanisms for
community
engagement
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Texas Education Agency

Standard Application System (SAS)

| County-district number or vendor |D:

| Amendment # (for amendments only):

Part 2: Intervention Model Requlrements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timetine for
implementation of each activity should also be included.

CSF

Turmaround
Principle

Federal
Transformation
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

Improve
School
Climate

improve School
Climate

Ensure that the
school receives
ongoing, intensive
technical
asslistance and
related support
from the LEA, the
SEA,ora
designated
external iead
partner
organization.

rTEAUseOnly- -
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Texas Education Agency Standard Application System (SAS)

¢l ry Req te
County-district number or vendor ID: | Amendment # (for amendments only):
Part 2: intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal
Turnaround Begin Date | End Date
CSF Transformation Strategy / Intervention
Principle Reguirement ay MM/ YY MM/YY

1. Use rigorous,
transparent, and
equitable evaluation
systems for teachers
that

Take into account data
on student growth as a
significant factor as well
as other factors such as
muitiple observation-
based assessments of
performance and
ongoing collections of
professional practice
reflective of student
achievement and
increased high schoo! D.
graduations rates; and
are designed and
developed with teacher

and principat
£ involvement E.
nsure
l:'l:;::s Effective Definition: Student

A Teachers growth means the
Quality change in achievement

for an individual student | g,
between two or more
points in time. For
grades in which the
State administers
summative G
assessments in
reading/ language arts
and mathematics,
student growth data
must be based on a H
student’s score on the ’
State's assessment
under section
1111(b)(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across
classrooms.

"or TEA Use Only.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal End
Transformation Strategy / Intervention B:ﬂgn:"l I:,:’.Yte Date
Requirement MM/ YY

2. |dentify and
reward teachers and | 5
other staff who, in '
implementing this
model, have
increased student B.
achievement and
high school
graduation rates and
identify and remove | C.
those who, afier
ample opportunities
have been provided
for them to improve
their professional D.
practice, have not
done so.
3. Provide staff
ongoing, high guality,
job-embedded A
professional
Increase . development (e.g.,
Teacher Ensg;t;gzigtwe regarding subject
Quality specific pedagogy, B.
instruction that
reflects a deeper
understanding of the
community served by
the school, or C.
differentiated
instruction) that is
aligned with the
school's D.
comprehensive
instructional program
and designed with
school staff to
ensure they are
equipped to facilitate
effective teaching
and learning and
have the capacity to
successfully F.
implement school
reform strategies.

Turnaround

CSF Principle
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Texas Education Agency Standard Application System (SAS)

uirements .
County-district number or vendor ID: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal End

Transformation Strategy / Intervention B:qgr:!nl l"_gte Date

Requirement MM/YY

Turnaround
CsSF Principle

4. Implement such
strategies as A.
financial
incentives,
increased
opportunities for B.
promotion and
Increase . career growth, and
Teacher Ensure Effective | mare flexible work
Quality Teachers conditions that are | C.
designed to recruit,
place, and retain
staff with the skills
necessary o meet
the needs of the D
students in a '
transformation /
turnaround school.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: '."-A'mend ment #(for améhdfneﬁis only)
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Begin Date | "
CSF Tg:?:;?ul:d Turnaround Strategy / Intervention MQM 1YY Date
P Requirement MM/ YY
1. Use datato A,
identify and
implement an
instructional B.
program that is
research-based
and vertically C.
aligned from one
grade to the next
as well as aligned D.
with State
academic E
standards. :
2. Promote the A,
continuous use of
Improve St’?%theﬁ the student data (such
Academic | guof S / as from formative,
Performance "’S:, ctiona interim, and B
fogram summative '
assessments) to
inform and
differentiate
instruction in order | C.
to meet the
academic needs of
individuat students.
D.
E.
. . ForTEAUseOnly
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Texas Education Agency

Standard Application System (SAS)

ponses to Statutory Requirer

County«district number or vendor ID-_

“ "In Amendment # (for amendments 6'nly):

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to
Inform Instruction

1. Usedatato
identify and
implement an
instructional
program that is
research-based
and vertically
aligned from one
grade to the next
as well as aligned
with State
academic
standards.

2. Promote the
continuous use of
student data (such
as from formative,
interim, and
summative
assessments) to
inform and
differentiate
instruction in order
to meet the
academic needs of
individual students.
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Texas Education Agency Standard Application System (SAS)

to Statutory Requirements
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 2: Intervention Mode! Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal
Turnaround T d Beglin Date | End Date
CSF urnaroun Strategy / Intervention
Principle Requirement a9y MM/YY | MM/YY
1. Replace the . ;
principal. Provide name and date of hire for

principal or date of anticipated
replacement:

2. Grant principal A
sufficient )
operational flexibility

{including in
staffing, calendars /
time, and

budgeting) to
implement a fully C.
comprehensive

approach In order to

substantially
improve student D.
achievement

outcomes and
increase high

school graduation E.

Increase rates.

Leadership Providing strong
Effectivenes leadership 3. Adopt a new
s governance A
structure, which '
may include, but it
not limited to,
requiring the school
to report to a new B.
“turmaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the C.
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA | P-
to obtain added
flexibiiity in
exchange for
greater
accountability

L r TEAUse Only
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID

| Amendment # (for ame"hd ments only):

Part 2; Intarvention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

Increase
Learning
Time

Redesigned
School
Calendar

1. Establish schedules
and strategies that
provide increased
learning time (using a
longer day, week or
year)

2. Provide additional
time for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, foreign
tanguages, civics and
govemment, economics,
arts, history, and

geography.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for example,
physical education,
service Jearning, and
experiential and work
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within and
across grades and
subjects.

or TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

County—dlstnct numberorvendorlD” —

rAmendment# (for amendments on ¥)

Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL})- Indicate the achwtlés selected for
implementation to fulfili each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be inciuded.

2014-2017 Texas Title | Priorty Schools, Cycle 3

Federal Begin Date End
CSF Tg:?:;?l::d Turnaround Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
Provide
appropriate
community-
oriented services
and supports for
students.
]3:::::? Ongoing Family
and Community
Community Engagement
Engagement gag
Provide
appropriate social-
emnotional services
and supports for
students.
improve School
Improve :
School Climate
Climate
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: | Amendment # {for amendments only):
Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal
Turnaround T d Begin Date | End Date
CSF urnaroun Strategy / Intervention

Principle Requirement gy MM/YY MM/YY

1. Using locally
adopted
competencies {o
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

Increase Ensure Effactive
Teacher Teachsrs 2. Using locally
Quality adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.

- For TEA Use Only
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C.h.énéés on this pagé have been conﬁrrned wrlh

Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15 Page 56 of 76
2014-2017 Texas Tille | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

ements

edl heguiremer _
County-district number or vendor ID | Amendment # (for amendments only
Part 2; Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Iindicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

-

End
Date
MM/YY

Turnaround Federal Turnaround Strategy / Intervention B;lgl;‘lnlea\l{te

CSF Principle Requirement

3. Provide staff
ongoing, high quality,
job-embedded
professional
development {&.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the C.
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are D.
Ensure Effective | equipped to facilitate
Teachers effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

Increase
Teacher
Quality

4. Implement such
strategies as
financial incentives,
increased
opportunities for
prometion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students in a
turnaround schoaol.

On this date:
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County-district number or vendor 1D: TAmendment # (for amendments only);
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should afso be included.
Federal Restart Model Requirements: A restart model Is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO}), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A.
B.
Improve Strengthen the School's
Academic Instructional Program C.
Performance
D.
E.
A.
B.
Increase Use of Data to Inform
Use of instruction
Quality Data C.
to Inform
Instruction
D.
E.
L or TEAUse Only
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County-district number or vendor ID: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model Is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” gervices to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principle Strategy / Intervention B;F‘ﬁ", we Date
MM/YY
A
B.
Increase - L
Leadership Providing strong
Effectivenes leadership C.
-]
D.
E.
A.
B.
Increase Redeélaggiz aSrchooI
L.eaming C.
Time
D.
E.

'Cl.-l'énges on this page have been confirmed with: ié:
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s to Statutory Requi
County-district number or vendor ID: | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL})- indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.
Begin Date End
CSF Turnaround Principle Strategy / Intervention J Date
MM/ YY
MM/ YY
A
B.
Increase
Parent/ Ongoing Famify and
Community | Community Engagement | C.
Engagement
0.
E.
A
B.
Improve improve School Climate
School C.
Climate
D.
E.
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County-district number or vendor 1D 057905358 | Amendment # (for amendments only):
Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected mtervention The ant[mpated tlmeline for
-implermsntation:of each -activity-shoold ‘also be-inclidad: R : S
Federal Restart Modet Requirements: A restart modal is one in which an LEA convetts a school or ctoses and
reopens a school under a charter school operator, charter management organization (CMQ), or an education
management organization (EMO}) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO Is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/ YY
A
B.
Increase
Teacher Ensure Effective Teachers c
Quality g
D.
E.
e e - ForTEAUseOnIy
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County-district number or vendor 1D: 057905358 i Amendment # (for amend ments oniy)

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for

implementation to fulfill each federal requirement of the selected mterventlon The anticmated timelme for

implementation-of each-activity-should:also be'included: i i
Federal Closure Model Requirements: School ciosure occurs when an LEA closes a School and enrolls the

students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

X End
58CSF Turnaround Principle Strategy / Intervention Begin Date Date
MMIYY | wmiyy

A. Convene a team to develop plans to close
Manns and enroll students who attended the
school in other higher achieving schools within 08/14 07118
the district or explore new sites o serve
student needs

B. ldentify a tearn to evaluate the current
academic performance of 8" grade students
district wide

C. Establish the criteria that identifies an 8™
grade student as over-aged and identify 8"
grade students who fit the criteria as 08/14 07/15
defined by the planning team.

08/14 0715

D. Evaluate the status of current over age 8"
grade students and all overage students district 08/14 07115

wide
;?a%r:,:?c Strengthen the Schoof’s | E, Evaluate the design flaws of Manns
Performance |  /"Structional Program | academic Center that impede the academic
progress of over aged 8" grade students in
DISD. (e.g. performance, school culture, 08/14 07/15
expectations, teacher performance, facilities)

F .Establish a policy context for closure
08/14 07115

G. Establish clear procedures and decision
criteria for clasure and reassignment. 08/14 0715

H. Plan for transition and implementation of 08/14 07/15
closure and reassignment
1. Develop communication plans that

communicate the urgency of the situation. 08/14 07/15
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J. Design a program to address the needs
of the identified over-age 8" grade
students and all over aged student's
district wide.

08/14

0715

K.Prepare and support transition for key
stakeholders.

08/14

0715

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to Inform
Instruction

A. Research and evaluate tools that can be
integrated with the current student data
management system

08/14

0715

B. Design and develop a diagnostic
instrument to assess student academic
deficiencies that impede student learning.

08/14

07115

C. Design and develop a means to
personalize the instruments so that a plan
can be made to meet the individual needs
of the students.

08/14

07115

D. Design a means to evaluate progress of
students based on their personal plan.

08/14

07115

E. Identify a tool that will provide real time
data so that plans can be modified based
on gains and losses.

08/14

07115

Changés on tﬁi.;: paée have been bﬁnﬁr:fned WI
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Cdunty—dmtnct number or vendor ID; 057905358

IAmendment '#7('f'<-)r amend m_énts or‘ll'y):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
imptementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Mode! Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools In the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

CSF Turnaround Principle

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/YY

A. Establish a cammittee to research effective
practices and models of successful overage
programs

08/14

0715

B. Research and identify characteristics of
effective leaders for over aged models

08/14

0715

increase
Leadership
Effectivenes

Providing strong
leadership

C. Develop and design a hiring system for
highly effective leaders of over aged
programs and models.

08/14

07/15

8

D. Establish a system to recruit and
incentivize effective leaders.

08/14

07/15

E. Research effective leadership training to
promote academic excellence, positive
behavior and social emotional support and
relationship building.

08/14

0715

Redesigned Schoof

A. Research effective academic
acceleration programs that increase time
on task hybrid learning resulting in
increased achievement.

08/14

07/15

Increase
Learning
Time

Calendar

B. Identify modified calendars for successful
accelerated programs which may include
flexible teaching schedules

08/14

07/15

C. Develop an accelerated timeline for
instructional implementation

08/14

07115

. ForTEAUseOnly = . .. .. oo
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D. Prepare a timeline for an evaluation
system to track progress of program
implementation or needed modifications.

08114

0715

County-district number or vendor |ID; 057905358

| Amendment # (for amendments only):

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL}- Indicate the activities selected for
implemnentation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

2014-2017 Texas Title | Priority Schools, Cycle 3

Begin Date End
CSF Turmnaround Principle Strategy / Intervention MM/ YY Date
‘ MM/ YY
A. Develop a community focus group to
evaluate the need to implement an 08/14 07/15
acceleration model for the district.
B. Solicit input from parents, community
members, faith based organizations, central 08/14 07115
staff, administration and teachers
C. Hold public informational sessions 08/14 0715
Increase
Parent / Ongoing Family and D. Create instruments to collect community
Community Community Engagement | 4ata via — district campus and community 08114 a7/15
Engagement SUIveys '
E. Develop a timeline from closure to
reopening
08/14 07/15
F. Design a system to reach parents of over
age students or identify a student advocate to
support students who are on their own 08/14 07715
. For TEA Use Only.
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G. Develop a program to determine and assess
the needs of kids with kids

08/14

0715

Improve improve School Climate
School
Climate

A. Develop an instrument that will be used
to collect data from students

08/14

07/15

B. Identify focus areas for the instrument:
What motivates them to come to school,
what challenges have hindered them, what
outside resources do they need

08/14

07118

€. Research and identify resources needed
to support students that have been
identified as over aged (food, shelter,
childcare, transportation, health care etc.)

08/14

07/15

D. Research personnel needed to support
over aged campuses

08/14

07115

. ForTEAUseOnly . .. =
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County-district number or vendor [D: 657905358 {for amendments only):
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available,

. End
CSF Turnaround Principle Strategy / intervention Begin Date Date
MM/ YY
MMIYY

A. Research characteristics of teachers

that are successful in motivating and

supporting over age students 08/14 07/15

B. Establish a system that will recruit and

incentivize effective teachers 08/14 07/15

Increase C. Research teacher fraining to promote
Teacher Ensure Effective Teachers | academic excellence, positive behavior
Quality and social emotional support and 08/14 0715
relationship building.

D.
E.
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 67 of 76

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 057905358 | Amendment # (for amendments only):

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school Intervenhon model |t has selected Response is Ilmlted to space prowded front S|de only

Use-Arialfont: nosmalierthan:10 point: = s T R R
Federal and State Accountability, the DCSI, and representatlves from various departments within central adminlstratlon w:[l work

together to ensure that the campus has the coordinated support necessary to fully and effectively implement the school intervention

initiative:

School Leadership and Administrative Support and Teaching and Learning Divisions

The two primary divisions responsible for working with the campuses to implement the model that will increase overall student
perfarmance, as well as improve the management and effectiveness of the school. The divisions will assist the campuses in achieving
the milestones of the initiative: 1) improve academic performance, 2) increase teacher quality, 3} improve school climate, 4) increase
leadership effectiveness, 5) increase use of quality data to drive instruction, 8) Increase parent/community involvement, 7) increase
learning time.

Evaluation and Accountability

The department will provide objective and valid information for monitoring, assessing, evaluating, and reporting progress of the school
intervention initiative. Assist campuses to collect data to use lo track progress toward the Critical Success Factors (CSF) and
milestones and provide assistance in submitting the Quarterly Implementation Reports (QIR} and other reporting requirements.

Special Revenue Funds Management

Provide financial oversight of grant-funded activilies (including but not limited to): assisting with budget preparation and Oracle upload;
processing amendments and budget transfers that comply with grant regulations; approving and monitoring financial transactions.
Provide overall compliance monitoring (including but not limited to): maintaining an adeguate intemal control structure to ensure
compliance with applicable laws and regulations related to the grant; coordinating formal agency audits or interim reviews by TEA
andfor its designate; providing support and guidance to campus and LEA TTIPS team for the effective adminisiration and financial

management of grant funds.

Grants Accounting
Ensure compliance with required accounting procedures (including but not limited to}: requesting funds through the automated

payment request system (draw-downs); preparing and submitting written expenditure reports per TEA guidelines; maintaining

auditable documentation of all grant expenditures.

Changes on this page have been confirmed with: On this date:
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Schedule #16=-Responses to Statutory Requirements

County-district number or vendor 1D; 057505358 | Amendment # (for amendments only):
Part 4: Pre-implementation Timeline (OPTIONAL): Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space pravided, front side only.
Use Arial font, no smaller than 10 peint.
Click and type here o enter response.
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No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups U L] N
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AD1 paricipate U O O
AQ2 | Provide staff development on eliminating gender bias ] ] ]
Ensure strategies and materials used with students do not promote
AD3 gender bias O O &
AO4 Develop and implement a plan to eliminate existing discrimination and the ] ] 0]
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
AD5 | Amendments of 1972, which prohibits discrimination on the basis of O 0 O
gender
AOG Ensure students and parents are fully informed of their rights and 0 ] <
responsibilities with regard to participation in the program
A99 | Other (specify) O O 0
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
go1 | Provide program information/materials in home language J O X
go2 | Provide interpreter/transiator at program activities 0 O 4]
Increase awareness and appreciation of cultural and linguistic diversity 0O < <
BO3 through a variety of activities, publications, etfc.
Communicate to students, teachers, and other program beneficiaries an 0 0 X
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O &
Provide staff development on effective teaching strategies for diverse
BO8 | populations U = &
Ensure staff development is sensitive to cultural and linguistic differences = 0 =
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 O <
BO8 | assistance center, Title |, Part A school support team, or cther provider
Bog | Provide parenting training ] L] [
B40 | Provide a parent/family center ] O L
B11 | Involve parents from a variety of backgrounds in decision making ] ] =
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County-District Number or Vendor |D: XXXXXX | Amendment number (for amendments only):
Barrier: Cultural, Linguistic, or Economic Diversity (cont.)
# Strategles for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
Bi2 | leaming activities and other activities that don't require parents to come to a X O
the school
B13 | Provide child care for parents participating in school activities O ] O
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities L u O
Provide adult education, inciuding GED and/or ESL classes, or family
B15 literacy program O 0 O
Offer computer literacy courses for parents and other program
B16 | peneficiaries O O O
g17 | Conduct an outreach program for traditionally “hard to reach” parents ] ] b
g1g8 | Coordinate with community centers/programs O [ &
Seek collaboration/assistance from business, industry, or institutions of
B1S higher education O O X
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and U L1 ¢
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O X
origin, and color
Ensure students, teachers, and other prograrn beneficiaries are informed
g822 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O B
B99 | Other (specify) O O O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention ] OJ Bd
co2 | Provide counseling 0 [l X
co3 | Conduct home visits by staff L L |
cos4 | Provide flexibility in scheduling activities ! L 1
cos | Recruit volunteers to assist in prometing gang-free communities [} ] [
cos | Provide mentor program O L |
Provide before/afier school recreational, instructional, cultural, or artistic O < <
co7 programs/activities
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-Equitable Access and Participation (cont

County-Dlstnc:t Number or Vendor D XXXXXX

| Amendment number (for amend ITIEI'ItS oniy)

Barrier: Gang-Related Activitles (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O O ]
C09 | Conduct parent/teacher conferences O [ [
C10 | Strengthen school/parent compacts ] | O
C11 | Establish partnaerships with law enforcement agencies O M O
C12 | Provide confiict resolution/peer mediation strategies/programs O O O
c13 ﬁgﬂ;l; fggit;;:iac};:n/asmstance from business, industry, or institutions of = O u
C14 Ezavgl:ngﬂglg\g’éngﬁjgon to teachers, schoo! staff, and parenis to deal O ] =
cog | Other (specify) O M 0

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention I} 0 &=
D02 | Provide counseling ] ] [
D03 | Conduct home visits by staff O O [
004 E:n(?\rrﬂ:l r:'ict)igjgteers to assist in promoting drug-free schools and M M K
D05 | Provide mentor program O 0 [}
D06 E:g;:g; t;?afgtrﬁzi'taiig:r school recreational, instructional, cultural, or artistic N < K
Do7 | Provide community service programs/activities O O 1
po8 | Provide comprehensive health education programs O O B
D09 | Conduct parent/teacher conferences l___[ X X
D10 | Establish school/parent compacts O d ]
D11 | Develop/maintain community partnerships | 0 &
D12 | Provide conflict resclution/peer mediation strategies/programs O O [
D13 siegil; fgl(ljit;g[gri?nlassistance from business, industry, or institutions of ] 0 0
D14 Elrt%vgri ;?é?;l;gg?;cas:gzhon to teachers, school staff, and parents to deal 0 0 %4
D99 | Other (specify) ] O [l

Barrler: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and Intervention [ X X
EQ2 | Provide program materials/information in Braille O ] O

Changes on thls page have been oonﬁrmed wﬂh On thls date
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[ Amendment number {for amend ments only).

Barrier: Visual Impairments

2014-2017 Texas Tille | Priorty Schools, Cycle 3

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type | O |:|
E04 | Provide program materials/information on tape O [ O
E05 E;:\:lcri; ::]atlff development on effective teaching strategies for visual 0] O O
E06 | Provide training for parents L] 0 ]
EQ7 zgcngsast“rj?l?t;enalsﬁnformabon published on the internet for ADA ] N O
E99 | Other (specify) O O ]

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention U X X
F02 | Provide interpreters at program activities 03 O O
F03 | Provide captioned video material O O OJ
F04 | Provide program materials and information in visual format ] O O
FO5 | Use communication technology, such as TDD/relay & I} 0
FO6 ::lg\:if'i; ;'t.latff development on effective teaching strategies for hearing M [] 0
FO7 | Provide training for parents O O J
F99 | Other (specify) ] 0 O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O X &
G02 | Expand tutorial/mentor programs 4 [l O
GO3 tl:ga:a?:gs:;c;\;:;opment in identification practices and effective n M 0
G04 | Provide training for parents in early identification and intervention O 0 O
G99 | Other (specify) O O [

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO1 ngelop and implem_ent e_l_plan to achievg full participation by students 0] I <

with other physical disabilities or constraints .

HO2 | Provide staff development on effective teaching strategies O O ]

HO03 | Provide training for parents O O dJ

H9g9 | Other (specify) O O O
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Barrier: Inaccessible Physlcal Structures
# Strategies for Inaccessible Physical Structures Students { Teachers | Others
101 szvelop and imp_lemgant g_gfan to ach[eve full participation by students 1 % %4
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O | B4
Jgg | Other (specify) a || O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O | |
K02 | Develop and implement a truancy intervention plan O X X
K03 | Conduct home visits by staff 3 O O
K04 | Recruit volunteers to assist in promoting school attendance Od O X
K05 ! Provide mentor program O O i
Kos | Provide before/after school recreational or educational activities O | {___l
K07 | Conduct parentteacher conferences O X [
K08 | Strengthen school/parent compacts O O 0
K09 | Develop/maintain community partnerships O O [
K10 | Coordinate with health and social services agencies O O D
K11 | Coordinate with the juvenile justice system ] ] I
K12 ﬁic;il; ;:gléil;gg:?nlasmstance from business, industry, or institutions of n [ O
K9g | Other (specify) 1 3 OJ
Barrier: High Mobllity Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies 1‘_‘] O [
Lo2 | Establish partnerships with parents of highly mobile families | | 7
L03 | Establish/maintain timely record transfer system i X =
L9g | Other (specify) ) O [
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents [ [ 5
M02 | Conduct home visits by staff ] ] O
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Barrier: Lack of Support from Parents {cont.)

2014-2017 Texas Tile | Priority Schools, Cycle 3

# Strategies for Lack of Support from Parents Students | Teachers | Others
MO03 | Recruit volunteers to actively participate in school activities O [l O
M04 | Conduct parent/teacher conferences O X [
MO05 | Establish school/parent compacts ] N O
MO6 | Provide parenting training O O O
MO7 | Provide a parent/family center O 0 O
MO8 | Provide program materiais/information in home language O O X
M08 | Involve parents from a variety of backgrounds in school decision making ] d 4]
M40 Off_e{ ‘:ﬂexib[e" opportup{ti:es for involx:ement‘, includ‘ing home learming O ' [

activities and other activities that don’t require coming to schooi

M11 { Provide child care for parents participating in school activities [ {1 O
M2 Qr?gcv?xgeggir? sa:i?ogc:é?is itfi::;r;'nly members’ diverse skills, talents, and O = %
M13 ;;c:\;g; ;cé;lﬁa e:gucatlon, inciuding GED and/or ESL classes, or family M 0 0
M14 | Conduct an outreach program for traditionally *hard to reach” parents O O 0O
M15 | Facliitate school health advisory councils four times a year il [ J
M99 | Other (specify) ] O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and impiement a plan to recruit and retain qualified personnel O [J X
NO2 Recruit and retain teachers from a variety of racial, ethnic, and language ] X

minority groups

NO3 | Provide mentor program for new teachers OdJ O X
NO4 | Provide intern program for new teachers ] O ]
NO5 | Provide an induction program for new personnel 'l ! UJ
N06 | Provide professional development in a variety of formats for personnel | O O
NO7 | Collaberate with colleges/universities with teacher preparation programs O l O
NB9 | Other (specify) i O (|
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 Eﬁj\fg?ga; :;23 Jii?gslegzné :niﬁ'; to infarm program beneficiaries of M 0 =
P02 zﬁglgsgngggsletterfbrochures to inform program beneficiaries of activities 0 0 0
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Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategles for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Errggll-caifn a:&;:\){l:ﬁec;gg\;éo local radio stations and newspapers about 0 0 ]
P99 | Other (specify) O O 3
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers | Others

Qo1 zgg:;ﬁg stranspuﬁatlon for parents and other program beneficiaries to 0 ] <
Qo2 Offet ‘fﬂexibfe" opportupi'tifas for involv'ement, includ‘ing home learning ] [ 0
activities and other agtlxltleg that don t'requlre coming to schoql
Qo3 ggggrc:; program activities in community centers and other neighborhood O 0 0
Q99 | Other (specify) J O L]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy O O L
Other barrier
299 Other strategy O 0 L
Other barrier 4
299 Other strategy . O -
Other barrier
290 Other strategy a O O
Other barrier
293 Other strategy U L O
Other barrier
Z99 Other strategy O O O
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy O O [
Other barrier
239 Other strategy O 0 O
Other barrier
299 Other strategy O O O
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